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Personal Profile

Highly effective and talented Global Director for Nokia, with a vast experience in the IT/IS industry.  Electronic engineering and telecommunications background which includes practical experience, budgetary control, product development and delivery.  Exceptional people manager with a flair for motivating the best out of individuals or a team in any given situation.  Strengths also include human resources, technical expertise along with a presentable, professional, and highly experienced Global Manager.

· Powerful leader and motivator with outstanding management and communication skills. Visionary, innovative and creative. Politically adept and able to cope with complexity whilst displaying the utmost integrity at all times.

· Demonstrable track record in operational delivery with sound financial and commercial capability, translating organisational ambitions into real achievements and positive outcomes.

· Acknowledged global expert in security for mobile handsets and corporate borders.

· Speaker at several high profile security events and board membership of IT Directors Forum.

· Management of complex and multifaceted programmes and projects with multiple dependences (hardware, software development, QA, product management, sales, certification, localisation, documentation).
Work Experience

Nokia Enterprise Solutions                                                                             January 2003 – Present

Global Director for IT security and mobility – Mobility Professional Services

· Sole responsibility for the strategic direction of the group for corporate border security and mobility. 

· Led globally complex programmes and customer engagements ensuring that the integration of Nokia handsets, 3rd party applications and customised development produced market defining deployments for our customers.

· Programme manager for the company’s largest professional services implementation which is still under non-disclosure agreement with the financial corporation it is being delivered to.

· Product pull of $2.6M in a single engagement – exceeding the annual targets set.

· Sold and deployed consultants to meet the $10M UK annual revenue target.

· Several direct and indirect reports for mentored individuals to guide the business towards customer facing engagements and aspirational goals within the company.

Nokia Internet Communications                                                                 June 2000 – January 2003

Head of Project Implementation Services

· Global responsibility for the P&L of the group.

· Responsible for large scale customer projects and 4th tier support of Nokia’s Technical Assistance Centres (TAC). Primarily, firewall engagements supported at 4th tier.

· Management of a team of up to 14 security consultants with a global remit to support the TAC and generate revenue for Nokia.  

· Bid review and programme management for the implementation of Nokia’s global remote access solution using VPN’s.

· Product pull figures for Nokia of $2.5M and $0.75M consulting revenue year on year.

· Sold and deployed consulting group into Cable & Wireless to refresh all their customer firewalls and to secure C&W’s perimeter.  Revenue to Nokia was in excess of £2M for consulting and product spend of £5.5M.

· Sole responsibility for qualification of the pipeline selling consulting services, delivery and completion of new projects, delivery to the customer, final billing and project closure.
Nokia Business Infrastructure                                                                    October 1998 – June 2000

IM Project Manager & Application Support

· Directed the project management of local (EMEA) projects within the IS group.

· Integration of the United Kingdom and Northern Ireland business groups into global projects.

· One of 14 global roll out co-ordinators for the implementation of Exchange 5.5 and Outlook 98 to 49,000 Nokia users worldwide.

Metalair Felbinder                                                                                          May 1998 – October 1998

IT Director

Metalair Felbinder is a small UK/German company that produces cylindrical bulk powder trailers from sheet aluminium.  

· Responsible for downsizing the IT department and moving it back under the accounts department as an overall strategic move for the company before outsourcing the IT support.

· Outsourcing the IT group realised a cost savings of £300K year on year for the company.

Royal Air Force Electronic Warfare and IT                                              December 1987 – May 1998

Senior Engineering Officer

Final role in the Royal Air Force was as a Senior Engineering Officer in charge of 134 personnel in the resource management of highly complex and state of the art electronic warfare equipment for the Tornado aircraft.

In this post, roles and responsibilities were many and varied, including:

· Engineering Director (RAF) for a mission critical towed radar decoy system – without this, the RAF would have been unable to take part in Operation Deny Flight (Balkans Conflict).

· Sole holder of delegated Civil Aviation Authority for mission systems for Tornado Aircraft.

· Head of IT for 270 remotely linked secure computers.

Prior to the HQ role above, there were roles at several RAF Units including:

· Engineering Officer for 29 Squadron which had 13 Tornado aircraft.

· Manager for a team of 184 engineering staff.

· Responsible for £260M of hardware and equipment.

· Deployed the Squadron to Operation Deny Flight (Balkans Conflict).

· Engineering Officer for the RAF’s Search and Rescue HQ (SAR) at RAF Finningley, Doncaster.

· Responsible for 230 dispersed engineering staff throughout the UK/Cyprus.

· At the HQ, responsible for the teams who carried out the scheduled maintenance of RAF’s Sea King and Wessex helicopter fleet and the Sea King maintenance training school.

· Officer in Charge of the move of the SAR fleet HQ from Finningley to RAF St Mawgan.

· Engineering Officer for the RAF’s in-flight refuelling fleet of Victor Tanker Aircraft.

· Responsible for the scheduled maintenance of the entire fleet.

· Manager of a team of 136 engineering staff.

· Budgetary control of £370M per year of servicing commitment.

Royal Air Force Avionics Technician

Non-commissioned Officer

Prior to Engineering Officer posts, a Non-commissioned Officer for trade training of RAF recruits and apprentices to HND level in electrical engineering.  Examiner for re-qualifying RAF instructors on a yearly basis as part of the trade team.  

Personal Attributes

· Exceptional team player with a rare blend of team management and technical skills.

· Outstanding ability to pull and motivate a team towards set goals.

· Proven track record of exemplary organisational and interpersonal skills.

· Motivated self-starter with high personal values.

· Significant ability to work under extreme pressure in both a team and command and control situations.

Education/Training

· One to one management development                                                                              2006

· One to one training given by the founder of Guinnen MacRath, a learning organisation committed to amplifying the effectiveness of individuals.

· Strategic Leadership Training for Senior Managers – Nokia courses                         2005/6
· This was 5 courses over 2 years given to Nokia’s Strategic leaders.

· Media Training                                                                                                                      2006
· Given to Senior Managers who are customer facing.

· Programme/Project Management training                                                                         2003
· Senior Manager training – Nokia course                                                                            2000
· Checkpoint firewall security training (CCSP)                                                       1999 & 2002
· Microsoft Certified Systems Engineer                                                                               1998
· Cranfield University                                                                                                             1992
· Defence Management Studies.

· Shrivenham Military College of Science                                                                            1990
· Staff Officers course.

· HND at Royal Naval Engineering College, Plymouth                                                     1987/8
· Avionics Engineering Specialist Duties Officers Course.

· ONC at RAF Cosford
· Aeronautical Studies.

· Westwood High School, Leek, Staffordshire
Interests

· Scuba diving.

· Motoring.

· Golf.

· Bee Keeping.

